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«IIpo BIPOBA/PKEHHS CHUCTEMHU
€HEPreTUYHOT O MEHEDKMEHTY
B XMEJIbHUIIBKOMY OKPY>KHOMY

aJIMiHICTPAaTUBHOMY CYJi»

JekJapallisi eHepreTHYHOI NOJITHKH
XMeJbHUIBLKOTO OKPYKHOI0 aIMiHICTPAaTHBHOIO CYAy

I. 3araJjbHi nooxeHus

Jlexnapanisi eHepreTuyHoOl MONITHKM XMEeJbHUIBKOrO OKPYXXHOTO aIMIHICTPaTUBHOIO
cyny (mami - cynmy) Ha mepiox 2024-2026 poxu (mami - Jeknapauis) cnpsiMoBaHa Ha
HiABUINEHHS e(EeKTHBHOCTI BUKOPUCTAHHS EHEprii/eHepreTMYHUX pecypciB Ta
CKOpOYEHHS BUJIATKIB Cyly Ha KOMyHaJIbHI MOCITYTH.

s lexnaparist 3aTBepIKy€eThes Ha niepion 3 2024 no 2026 poky Ta miansrae JOCTpOKOBOMY
Hepersisay 3 METOIO BiIMOBIIHOCTI 3aKOHOJJABCTRY.

II. IHaAUKATUBHI il eHepreTHYHOr0 MeHEeAKMEHTY

[HIUKATUBHUMH LUIIMUA €HEPreTUUHOTO MEHEDKMEHTY Cy 1y, KOTpl MOTPiIOHO JOCATTH 3a
nepion 3 2024 no 2026 pik (B nopiBHsIHHI i3 moka3zHUKaMu 2023 poky) € ctabijbHe:

o 3meHwennsa eukudis COy;

o CKOpPOYEHHs sUmpam NPUpOOHO20 2a3y Ha onaneHusa 6y0ieni cyoy,

o CKOPOUYEHHs 8UMPam eleKmpuyHol enepeaii;

o CKOpDOYeHHs eUumpam 800U,

o ehexmusnicmo GUKOPUCMAHHA 3AAYHEHUX KOwimie Ha nompebu nio6UWeHHA
eheKkmuBHOCMI  eHePeOCNONCUBAHHA, WO  XAPAKMEpPU3yeEMoca  QAKmuyHUM
O00CSCHEHHAM PIYHOT eKOHOMIL / HANEHCHUM 8UKOPUCAHHAM 6KIAOCHUX KOULMIE.

[HIUKaTMBHI  ITIi  JOCATAIOTBCS 32 PaxyHOK peaji3alili HU3KM MPAKTUYHHMX
eHeprozbepirarounx 3axofliB, CHOPSIMOBAaHWX Ha TNOAAJbIIE CKOPOUYEHHs OOCATIB
CTIOXHMBAHHS €HEPropecypciB.

EKOHOMIYHMI MeXaHi3M €HepreTHYHOI MOJITUKU Cymy O0a3yeThcs Ha 3alliKaBJIEHOCTI
YCTaHOBH Ta NMPalliBHUKIB y 3MEHILIEHH] BUTPAT Ha OILIaTy eHepropecypcis.

III. Ulasixy focsAirHeHHd HijieH

JInd HOCATHEHHs IHAMKATMBHUX I[ilefl €HepreTMYHOro MEHEIDKMEHTY HeoOXiJHO
BUPIIIUTY MUTaHHA LIOJ0:



oprasi3aliifHoro 3a0e3leyeHHs, BIPOBAMKEHHS MeXaHi3My eHeprosbepirarodoi
MOJITHKY CYLY;

¢diHaHCOBOTO 3a0€3MeyeHHS;

MaTepialbHO-TEXHIYHOTO 3a0e3MeUeHHs.

. OpranizauiifHe 3a0e3MeueHHs MoJsirac y BIPOBAKEHHI CUCTEMHU €(EeKTUBHOTO
eHepreTHIHOT0 MEHEKMEHTY, BIIPOBa/DKEHHS MEXaHI3My eHeprosoepirarodoi
TIOJIITUKH CYJly, OCHOBHMMH CKJIa/IOBUMH SIKOTO €:

CTBOPEHHS CHCTEMH MOTHBAlil TNpaLiBHUKIB Cyly JO €Hepro30epexeHHs,
3abesniedeHHs iHQoOpMaIiiiHOi MIATPUMKUA 3aXOAIB 3  €Hepro30epe’KeHHS,
TIOIIMPEHHST TTO3UTUBHOTO (TIepesoBOro) NOCBiy (CTaBleHHS) MpaliBHUKIB M0
NUTaHb eHepro3depeXxeHHs, 3abe3nedeHHs iX BiAMOBiAHOI 1H(popMali€o, IO
CTOCY€ETHCS €Hepro30epiraiouol MOoJITHKHU CYAY;

3alydeHHsT CIELialicTiB 3 eHepro3depexeHHs Iisl KOHCYJNbTAalil Ta peanisamii
eHepro3bepiralounx MPOEKTIB, y4acTh B MIJIOTHUX MPOEKTax i3 3allpoBaKEHHS
eHepro30epiralounx 3axo/liB, TEXHONOT1H, CUCTEM.

IlepcniekTHBHUM HampsMoM (iHaHcOBoro 3abe3nedeHHs eHepro3oepirarouol
JISTIBHOCTI € BIPOBAKEHHS Ta aKTHMBHE BUKOPUCTAHHS MPHHIMUITY €KOHOMII BiA
e()eKTHUBHOTO BHKOHAHHS IUTAHOBHX 3aXOJiB. 3MICT LIbOrO HPHUHLMILY IOJSArac y
TOMy, 110 («iHaHCyBaHHS peasizalii KOXHOTO HACTYIMHOIO  3axXoay 3
eHeprosdepexKeHHs MOBUHHE 3abe3neuyBaTHCs IPUPOCTOM eHeproe@eKkTUBHOCTI Ta
OTPUMaHHSIM E€KOHOMIYHOTo eekTy Bia nomnepenHsoro. OnepxaHuil y MiACyMKy
edekT BiI YMpOBaKEHHs eHepro3depiraloyux 3axoJliB Cyly NOBHHEH OyTH
JOCTATHIM Ta [EPEBUIIyBaTH (iHAHCOBI BKIaJeHHS Ha 1X 3A1HCHEHHS.

INepiioueprosiii peanizauii MiIsAraloTh Majo BUTpATHI eHeprosOepiraroui 3axoam, fKi
XapaKTEPU3YIOThCSl MOPIBHSIHO HEBEJIUKUM €KOHOMIYHMM €(EKTOM Ta TaKUMH CaMHUMH
KaniTalbHUMU BKJIageHHAMU. OTprMaHuil e(heKT BiA BIPOBA/UKEHHsS BCIX 3aXOMAIB Mae€
NEPEBMIIATH BUTpPATH Cydy Ha IX peanizamilo, 3a0e3NeuuBIIM 3HAYHE [iJBMUIECHHS
eHeproe(heKTUBHOCTI B L[IJIOMY.

3. MarepianbHo-TexHiuHe 3a0e3MeUeHHs 10CATAEThCS 38 PaXyHOK MOJepHizauii abo

3aMiHH HasBHOIO €HEPrOEMHOTO OOJafiHAHHs, 3alpOBA/DKEHHS  HOBITHIX
eHeproe()eKTUBHMX Ta eHepro3depiralounx TEXHOJOIIH, 3MEHIEHHsS BTpaT
MaJIMBHO-EHEPTETHUHUX PECYPCIB.

IV. Mexanism peanizauii Jexaapauii
Opranizanito BukoHanHs [lekiapauii BiIIOBIHO 10 CBOTX MOBHOBAXEH 3/1IHCHIOE:

3arajbHy KOOPIAMHALIO Ta KOHTPONE 33 BHUKOHAHHSAM 3aXOJiB €HEPreTH4HOro
MeHEIHKMEHTY — KepIBHUK anapary;



 BIANOBIZAJIBHUIL 32 CCTEMY EHEPreTHYHOTO MEHEKMEHTY — 3aCTYIMHUK KEPIBHMKA

arapary,
» €EHEPrOMEHEe/DKep — 3aBiflyBau CEKTOpY CIyX OW CyJOBHX PO3MOPSIHHKIB, a Y
BUNIAAKy  HOro  BIJCYTHOCTI  (BiANYyCTKa,  BiApSDKEHHS,  TUMYacoBa

Helpale3aTHICTh, iHIlle) — BU3HauUeHa KEPIBHUKOM amapary ocoba.

2. MOHITOPUHT BUKOHAHHS TUIAHY AisUIBHOCTI CUCTEMHU €HEPreTHUHOTO MEHEDKMEHTY
CyLy MNpPOBOAUTHCSA 13 3ay4eHHSIM HadallbHUKA BiJy NIaHOBO-(DiHAHCOBOT
JUSUTBHOCTI, OyXrajaTepchKkoro oONiKy Ta 3BITHOCTI - TOJOBHOTO OyXrajirepa,
YIIOBHOBaXX€HOI 0COOU 13 3aKymiBesib Cyay, Ha MIACTaBl aHalli3y €KOHOMIYHHX
IIOKa3HUKIB BUTpAT Ha eHepro3abe3neyeHHs Cy/ly Ta OIJaTy CyJIOM KOMYyHalbHUX
HOCTYT.

V. ®inancyBaHusA

dinancyBaHHS BHKOHaHHs J[leknapauii Ta TiaHy OisSUTBHOCTI CHUCTEMH €HEepreTHYHOTrO
MEHE/KMEHTY Cyy 3[1MCHIOIOTECS 3a paXyHOK KOTiB Jlep#aBHOro OOKeTy YKpaiHH,
nepeadadeHNX KOIITOPUCOM Cyy Ha KOXHUM OI0KeTHUH pik.

dinancoBe 3abe3nedeHHs peatizauii [Jeknapaii focsraetbes 3a paXyHOK BKJIIOYEHHS 10
O0JKETHUX 3aIUTiB MPH pO3paxyHKY BUTPATHOI YACTUHHU KOLITOPUCIB CyAy Ha BiANOBIAHI
POKH CyM, 3aIVIaHOBAaHHMX Ha peallizallilo 3axojiB, NepeadadyeHuX IUIaHOM AisJIbHOCTI
CUCTEMHU €HEPreTUUHOTO MEHEI)KMEHTY.

VI. 3axoau peajizauii dexnapanii

3axonamu peaiizanii Jdexnapariii €:

o 3abesneuyyBaTd (YHKLIOHYBaHHS, pO3BUTOK Ta BAOCKOHAJECHHS CHCTEMHM
eHEPreTUYHOTO MEHEIKMEHTY;

« KepyBaTHcs Yy cBoill misutbHOCTI HopMmamu JICTY ISO 5001:2020 (ISO 5001:2018,
IDT) «CucreMu eHepreTMYHOro MeEHEIKMEHTY. BUMoOrum Ta HacTaHOBa MI0J0
BUKOPHUCTAHHS»;

o 3IIHCHIOBATU IIAHYyBAHHS BiAMOBIAHUX (iHAHCOBUX, MaTepialbHUX Ta IHLIMX
pecypciB, HeOOXiZHMX JJis JOCSTHEHHS LiJed CUCTEMM EHEPreTUYHOro
MEHEKMEHTY;

« BpaxoBYBaTH KpHUTepil eHeproeeKTHBHOCTI IiJ 4Yac NPOBEAEHHS 3aKyIliBEsb
ToBapiB  (OONaJHaHHs), T[OCIYr, IIOB’SI3aHMX 3i CIIOXKUBAaHHAM  €Heprii,
NPOEKTYBAHHA Ta BUKOHAHHS PEMOHTHHUX, PErjJaMeHTHHX, a TaKOoX IHIINX BHIIB
pooiT;

e BXKUBATU 3aXOJiB OO ITiABUIIEHHS PiBHSA eHepreTH4HOI e(eKTUBHOCTI Oy 1iBEIb 3
ypaxyBaHHSAM OTPUMaHOI 3a pesyjbTaTaMu 11 cepTudikarii iHpopMaLil LIIIXOM
BIIPOBAKEHHs EKOHOMIYHO OOIPYHTOBAHUX €HEProeeKTHBHUX 3aXO0/iB;



» TPOBOAUTH MOHITOPHHT, BHMIPIOBaHHS Ta aHali3 o0OCAriB  CIIOXMBAaHHS
€HepreTUYHUX PEeCypCiB, BXKUBATH 3aXOIB JIO iX €KOHOMHOTO Ta paliOHaJLHOTO
BUKOPHUCTAHHS 3 METOIO IIOPIYHOI ONTUMI3allii €HEPrOBUTPAT, 3MEHIIIEHHS! BUTPAT
Ha OIUIaTy KOMYHaJIbHUX MOCiyT, BUKUIIB COy;

« TiABHUINYBATH PiBEHb iHGOPMOBAHOCTI MPALiBHUKIB i3 MUTAaHb EHEPro30epeKeHHS,
palioHATFHOTO BUKOPUCTAHHS €HEpropecypcis, 3aBaaHb, MIaHIB il Ta LijeH, 110
CTOCYIOThCSI €HEPTeTHUHO] e(heKTHBHOCTI,

e TMpakTHYHA peaii3allis 3axoJiiB 3 eHeproe)eKTUBHOCTI Ta ajbTePHATHBHOL
€HEPreTUKM B aIMiIHICTPaTUBHOMY TIPHUMIIIEH] CYAy 3 ypaXyBaHHAIM (iHAaHCOBUX Ta
opratizaliifHUX MOXJIMBOCTEH 32 HassBHOTO (hiHAHCYBaHHS.

VII. QuikyBani pe3yabTaTu BUKoHaHHs Jleknapanii

BukoHnaHHs opraHizaliiiHiX Ta TEXHIYHUX 3aX0/IiB, nependaueHux Jleknapariero Ta rjiaHy
HISUIBHOCTI CUCTEMM €HEPreTUYHOrO0 MEHEKMEHTY, 3a0e3M1eUNTh MOXJIUBICTD JOCIITH
€KOHOMIi KOIUTIB 3a paxyHOK 3MEHIICHHS BHUTpaT Ha 3aKyMiBJIIO NPUPOIHOTO Tasy,
eJIEKTPUYHOI eHeprii Ta BOJIH.

BinnosigannHa 3a cucremy

€HEPreTH4YHOr0 MeHeIKMEeHTY Onena PO3YMHSK




